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post #1
Dear Celeste,
	Thank you so much for such well-articulated discussion topic. You have used an impressive approach where you have started your discussion by stating facts about the subject. Your opening statement, "Coaching is a discipline that is still in its early development stages," is true as it shows that there is still a gap in the field where people are not aware of everything there is about coaching. It is a challenge for a coach who advocates uniformity and even standardization to communicate the authenticity, imagination, and strength of a practitioner, as stated by Underhill ( 2007). These factors bring confusion in the field and hinder the professionals from delivering optimal performance. Any profession needs established and functional co-values for adequate functioning and performance strategies. To train or coach others, a manager needs to have the essential characteristics of a manager, including humility and avoiding seeing themselves as superior to others. I also like it that you have distinguished between managing and coaching, two titles that are often confused but differ in their definition and functioning. A manager is responsible for delegating roles to subordinates, while a coach is a collaborative player who assists subordinated while viewing them as equals. I agree with you. Consistency and versatility are two fundamental principles whose balance is a company that ensures there is an ideal company for all stakeholders, as stated by Underhill (2007). Your concluding statement is true that all team players' engagement plays a crucial role in creating a positive atmosphere. Your week's discussion is therefore very clear and precise.
References
Underhill, B., Mcanally, K., & Koraith, J. (2007). Executive Coaching for Results: The Definitive Guide to 
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Post #2
Dear Hector
Thank you for your post on the discussion topic. I particularly like your approach to using your real-life experience to discuss this, which adds authenticity to the discussion. I also like your management strategy in creating an environment that is harmonious enough for employees to approach him. The strategy is crucial since it helps in business growth and development. Encouraging employees to be part of the team by voicing their issues using one-on-one chat is a significant stepping stone for any management that aims to increase productivity. 
Your strategy on using ethics in integration into the system is also essential when developing a strong team of employees. As stated by Pliopas (2018;2017), ethics is a reflective and ongoing process that requires coaches to look at different professional codes of ethics. Ethics guide employees to maintain a healthy relationship at their various positions and deliver the tasks dictated in their job descriptions. Also, as you have quoted, the Bible "profitable for teaching, for reproof, for correction, and training in righteousness that "the man of God may be competently equipped for every good work "(Timothy 3:16-17).  It is clear that God, too, identifies with people who deliver adequately the tasks delegated to them. 
 Coaching in business has a positive impact on many aspects of the company. The significant advantages of coaching include talent retention, increased confidence among the leaders, and the general increase in all staff productivity.   I agree with you that couching encourages the introduction of new perspectives in handling the company's affairs and in relating to peers and team members. As the study (Parker-Wilkins (2006) concludes, coaching has its monetary advantages since it increases company income due to increased productivity.  Your analysis on the topic and the discussion approach you used are therefore very well presentation providing further understanding of the topic.
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